
 

 

Portland Custodians’ Civil Service Board 
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February 26, 2015 

Board Minutes Summary 

 

 

The Official Minutes of the Portland Public Schools Custodian Civil Service Board are Sound 

Recordings of the Meetings.  The following is a summary of the February 26, 2015 meeting. 

 

Pursuant to Public Notice, a regular meeting of the Portland Public Schools Custodian Civil 

Service Board was held on Thursday February 26, 2015, at 4:00 p.m. in the Columbia Project 

Room in the Blanchard Education Service Center, 501 N Dixon Street, Portland, Oregon. 

 

Present at the meeting of CCSB were Board Chair and Commissioner Paul Breed and 

Commissioner and Ken Fitzsimon.  Mr. Fitzsimon appeared telephonically. The Board secretary 

Jo McClain was also present. 

 

The presiding officer of the meeting was Board Chair Paul Breed. 

 

The meeting was called to order at 4:00 p.m.  . 

 

Agenda Item No. 1:  Minutes 

 

The minutes for the January 19, 2015, meeting were approved by unanimous vote. 

 

Agenda Item No. 2:   Civil Service Hiring List 

 

Nancy Dickison of Portland Public Schools addressed this issue.  She advised the PPS and the 

Union collaborated to administer the exam.  She provided the following numbers:  150 persons 

completed an application and were invited to the exam.  Two test dates were held, January 8 and 

10.  98 persons took the tests.  The proposed list of candidates contained 59 candidates - a better 

result than the August exam.  She said the prior list had been exhausted, and she believed the list 

would last a year. 

 

Tim Curtin asked what happened if someone took the test but did not come to an interview.  Ms 

Dickison advised that in the current instance, two candidates had called to advise they could not 

attend the interview.  They were put on the list, but with a zero score for the interview, putting 

them at the bottom of the list.  No call/no shows were not put on the list. 

 

The list was unanimously approved. 

 

The Appeals were addressed next.  Tim Carman stated the the union was not representing any of 

the appellants.  The Board secretary confirmed that all appellants had been sent copies of the 

agenda. None of the appellants were at the meeting, although Chairman Breed advised that Mr. 

Saeed had contacted him to say he would not be able to attend the meeting. 
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Agenda Item No. 4:   

 

Appeal of Van Do.  Ms. Dickison stated Mr. Van Do received his test score, which they 

reviewed, and Ms. Dickison advised that he could appeal his score if he wished.  Board Member 

Antich stated that he read Mr. Van Do’s “appeal” as a statement that he was going to continue to 

take the tests, but the board members all agreed that it was not a formal appeal and it was 

dismissed.  

 

Agenda Item No. 5:   

 

Appeal of Sameh Saeed.  Ms. Dickison stated that they believed PPS had followed all proper 

procedures for Mr. Saeed’s application process.  Ross Hume of the District stated he did not 

believe that Mr. Saeed had provided any information that would suggest PPS had not followed 

the proper process, and did not believe there was sufficient reason to warrant a hearing.  The 

board tentatively concurred, but as Mr. Saeed had specifically indicated he would not be able to 

attend the meeting, the issue was continued until the next meeting. 

 

Agenda Item No. 6:   

 

Appeal of Billy Carey.  Ms. Dickison stated that Mr. Carey was on the list which was approved 

in November, but he did not pass the background check because he had not disclosed prior 

crimes from 1981 and 1994.  Mr. Leavitt stated that Mr. Carey’s paperwork indicated that he had 

never been convicted of a crime and those forms had a warning that non disclosing convictions 

may have an adverse effect.  The Board dismissed the appeal. 

 

Agenda Item No. 3 Involuntary Freezing 

  

Ms. Dickison stated the during a meeting of the District and also the Labor Management 

Committee, the following changes to Section 4 were discussed.  When a promotional position 

becomes available, PPS would like the candidates to express an interest through an application 

process.  The District would then interview the three highest candidates, and the six month 

voluntary freezing would be removed. 

 

Tim Carman acknowledged that this concept has been proposed by PPS before, but has been 

voted down twice by Union Members. Further, the Union believes it would violate ORS 

242.570.  He stated the Union believed the proposal contained too many potential flaws and 

questions.  He further stated that the Union does not believe the current statute is being followed 

correctly.  He stated the school board does not provide the names and addresses of eligible 

employees, and that notice to candidates should be provided through mail rather than by phone 

call.   
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Mr. Hume stated the current practice is that when “a promotional opportunity becomes available, 

somebody calls everybody down the list until they get three people that are interested in the 

position, and it takes a long period of time.  We have to wait for people to pick up the phone, if 

they are not available, we may have to wait until the next day until we reach them . . . and that is 

one of the major reasons for the delay in the promotions process.”  He stated that the new plan 

would be to send out an email saying “anybody who is interested in the position please submit 

your interest.”  Then the three highest ranking candidates would be offered an interview.  He 

stated the PPS felt it would get better applicants for the position because they would have people 

who really want the open position.  Now candidates often take the interview not because they 

want the position but because they do not want to be frozen. 

 

Mr. Fitzsimon asked how the current process is affected when a candidate is on vacation.  Mr. 

Leavitt stated that this would be part of a discussion including perhaps how long the position 

would be open to allow for vacation time and sufficient opportunity to apply for the position.  

Mr. Leavitt and Ms. Dickison agreed that the current calling process slows down the hiring 

process.  

 

Mr. Hume stated in sum that he felt the proposed new method would serve to expedite the hiring 

process as well as not punish people who were not interested in the position or location.   

 

Tim Curtin for the Union expressed concerns about removing the freezing policy, and discussed 

potential problems.  In response to one, Mr. Carman for PPS stated that the policy of involuntary 

freezing would remain for candidates who had not been promoted after three attempts. 

 

Board member Antich stated he felt the proposed concept was conceptually a good one, and Mr. 

Fitzsimon concurred that the important issue was ensuring that candidates who applied for the 

position wanted the position. 

 

Mr. Carman expressed concern about passing someone over, asking where the Board’s position 

is on “whether or not the District should be skipping people for being on vacation and not 

responding. . . Currently our members could potentially being getting close to the crossover date 

of the fiscal date have up to 44 days of vacation.  So someone could potentially be on vacation 

for two months. Our question would be do the statutes and the rules support passing somebody 

over through the civil service system for a promotional opportunity, because when I asked the 

question at the meeting last week . . . Nancy informed me of something I didn’t currently know, 

which is that if they couldn’t get hold of someone for a month currently under the current way 

they are doing things they would pass them over.” 

 

In response to Mr. Breed’s comment that he had not heard this had been a problem, Mr. Carman 

stated that it was a “lot different to call somebody, usually it’s a mobile phone number that’s 

being used.  I know that when I was promoted, both times I was on vacation, and I came in from 
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vacation and interviewed.  Had I been having to check my email I would not have noticed that 

there was an opening . . ..” 

 

There was some discussion about the current statutes, and Mr. Carman summed that the Union 

does not believe it appropriate if candidates on vacation are not given the opportunity to 

promote.  There was ensuing discussion about the problems that notifying people on vacation 

might incur.  Mr. Fitzsimon suggested that both PPS and the Union submit proposed wording for 

their “idealized version”. 

 

Mr. Breed asked for an explanation of the current process, saying “how long do you wait before 

you go on.” 

 

__________ from Facilities explained that “any time sometime someone is on vacation, we 

know who is on vacation.  If someone is on vacation and on the list, we do wait until they came 

back from vacation.  And this has happened and this is one of the reasons why we’re suggesting 

this.”  He gave a relevant example and stated that it could delay the process a week or two, but 

that he had yet to see it delayed for a month.  In response to a question from Mr. Breed, he stated 

that he had not been a problem, and no one had been skipped over because they were on 

vacation. 

 

Mr. Breed suggested the parties draft a rule.  Mr. LeMay from Facilities discussed problems 

incurred by interviewing candidates who did not really want the job but were interviewing 

simply to avoid being frozen.  Mr. Hume and Mr. Leavitt offered thoughts that some of that 

problem might be addressed if a candidate had to initiate the process as opposed to be called “out 

of the blue”.  Mr. Curtin countered that the current practice allowed candidates who were called 

to think about the decision for a couple of days. 

 

The matter was carried forward to the next meeting. 

 

Agenda Item No. 4 Order of Operations for Interview Process 

 

Ms. Dickison stated that as vacancies occur, the facility operations manager reviews the roster to 

determine the three highest ranking and eligible candidates for promotion.  The candidates are 

contacted to determine interest.  Once three candidates are identified, Facilities notifies the 

custodian of the time and location of the interview.  If the candidate declines the interview, 

he/she is voluntarily frozen for six months, and the next eligible candidate will be selected.  If 

the eligible candidate  accepts the interview and later declines, or if they are offered the position 

and do not accept, they are involuntarily frozen for one year.  The interview panel consists of a 

HR representative, the hiring Facility Manager.  There is sometimes a second facility manger 

present and the building administer.  Promotion is based on fidelity, merit, response to interview 

questions, and the file review.  The District will present the file review at the conclusion of the 
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interview while all panel members are present.  Once the selection has been made, all candidates 

are notified. 
 

Mr. Hume explained that the common factor is a few recent appeals was speculations about 

whether a decision was made prior to the personnel file being reviewed.  PPS was proposing that 

an HR person or designee would review the personnel file, and then do a summary, hold on to 

that, and then after each interview is completed, shared with the panel the summary of the 

content of the personnel file.   

 

Tim Carman said the Union has asked the information be reviewed before the interviews so that 

any questions about the contents of the review could be addressed by the candidates.  Ms. 

Dickison said PPS believed their proposed practice would allow the interviewee to “shine” 

without possible bias from the file review.  Mr. Hume stated they were concerned about “bleed 

over” from the file review and the interview, and the belief that the interview and the file review 

should be separate processes. 

 

Mr. Fitzsimon suggested that it might be more effective to have a bifurcated process so that the 

interviews are conducted, the candidate is briefly excused, there is a brief discussion of the file, 

and if there are any questions, the candidate could be called back at the time to be asked about 

the file.  Mr. Antich suggested that this procedure might result in questions posed to one 

candidate that are not posed to all candidates. There was some discussion about that issue. 

 

Mr. Breed asked that the Board be advised as to how the process was working. 

 

The next meeting was set for Thursday, March 19, 2015 at 4:00 p.m. 

 

There being no new business, the meeting was adjourned at 5:05.  

 

 

 


